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1 am writing you at this tine to give you soxs oonstruoctive
oritioism of your performance to date as Chief of the Okinawa Bureaus

Before I offer you oriticism, I fesl I should say that I aa
keenly aware of the faoct that I told you to write us often and keep
us advised of your problems, aotivities, etse 1 also recognize the
faot that your operations to date have deen pretty much of an
exploratory nature and there has been little that you oould really
sink your teeth ine I also recognise the faoct that you are doing
your own typing sand that there are probably many, many other diffie
oulties whioch are not apparent to us here in Washington. However,
you mist appreciate the faot that we are extremely busy here and
while we feel it is our first duty to serve our Field Bureaus, we
must insist that the Field Bureaus oonduot their affairs and present
their problems in such a manner as will enable us to solve the probleas
without reguiring time and effort out of proportion to the particular
problem or to that required for other Field Bureaus who have similar
problemse

The first thing 1 want to discuss is your correspondences I
‘should like you to understand that I am always glad to get & personal
letter from you oontaining any amount of material either relevant or
irrelevant to FBIB and you may rest assured that I will give the
contents of any such letter my personal attention. These personal
letters, however, should not contain matters which may have to be
referred to or coordinated with other offices of CIA or other agenoies
of the United States Government. You should realise that this

ndence may have to be referred to several dirforent people
ggr:? ces who c:!nino it for several éﬁhm purposes and from
8s Re do not and cannot operate the Viashington
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office on the same informal basis whioh you have soen at Tokyo and
Kauaie This correspondence then ahould be very carefully prepared
and I should 1ike to feel when I receive it that it ropresents your
very best effort. Your correspondence and memoranda to date do not
Sppear to be well thought out and are not partioularly wll written.
They contain too much irrelevant matter, personal and official
matters are too frequently intermingled, and after reading them
they leave most of us wondering what the problem is, if eany, what
oonolusions you have drewn, what recommendations you want to make,
and spesifiocally just what you would like to have the Kashington
office do. Correspondense with us concerning offiolal matters,
particularly those which may have to be coordinated with other offioes,
should in general be confined to one subjeot and should follow a
general pattern of a brief presentation of the problem, a discussion
a1 9REmAee STPRSaiRes. aof, apimmmantiopty It faoug consyta
give you the aotion and support wiich you seek, but must be as brief
and well written as possible consistent with the aboves

The eseoond matter is your contaoct with offioials on Okinawae
One of the primary reasons for your selection as Chief of the Okinaws
Buresu was my feeling that due to your experience as an Army offiocer
you would have no diffioulty in gaining access to people with
suthority and you wopld understand Army procedure, organisation, etos,
thoroughly enough to fit in smoothly with the oocupation. I, of ocourse,
can only judge from your oorrespondence, but it appears to me hore that
you are dealing on a very low level with people who do not have suthority
to ke the decisions whioch will certainly eventually, if not now, have
to be made. Furthermore, these contacts are too inforwmal and do not
give us the authority that we will oventually have to have before we
can implement any projeot that requires the expenditure of fundse I
liked Colonel ratton, the G=g, personaily very muoh, but I certainly
gained an impression that he might be on many occasions talking about
things of which he was not sure and Soncerning whioch he did not have
authority to meke final deoisions. Before we implement any project
which requires the expenditure of funds, we must be sure that our
Plans have been approved by the Commanding General and, if possibdle,
in writinge ¥e cannct act on informal, verbal agresments or under-
staudings with G=2 or the imecutive for GeRe A oase in point is this
50 kw. transmitter adout which I am not yet sures Certainly somebody
on Okinawa must know oxaotly what the plan is, if thers is a plane
You must recognise that you represent not only FBIB but the Central
Intelligence Agenoy and it is eertainly not out of line for you to
request an audience with the Chief of Staff and to advise him that
the CIA wants an answer to such and such a questione Of course, you
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should prooesed with measured diplomacye You also kuow as well as I
that personalities in the Army setup change frequently and what has
been understood mnd agreed by Colonel Pattom might be unacceptable
to his suoccesasore

The third problem which I have on my mind 1s merely an impression
that you mmy be going overboard a bit on your plans for administration
and housskeeping without taking into consideration the operational

necessitiss of your statione #e do not have unlimited funds and the
taxpayer's dollar must be looked out for at all times. I do not want

a station on Okinswa top=heavy with housekeepers and administratore.

1 want the aaximum amount of information whioch may be used for intellie
genoe purposes with & minimm of our money spent for administrative
overheade

The last point 1 have in mind is that I do uot care to raise the
standard of living for Orientals who work for us on JOkinawa to the
Amerioan levele Granted that these people will for the most part have
to purchase froa Ameriocan comaissaries, post exchanges, etoe., and it
is an entirely differeont proposition from hiring a Chinese for instance
in China, it still is not expeoted that we provide these people with
suifiolent funds to live on the same stamdards to which Ameriocans are
aocoustomed to livinge 1 say this because from your letters I gain a
definite impression that the personnel which you contemplate hiring
looally will not be hired anywhere near as cheap as 1 had contemplatede
It is my idea that in hiring people looally we should be able to get
two or three for the same amount we can get people from the Statese
If our oost 1s going to be too great for hiring these people, then we
oan send people from the Statess iy own experience is that if the
Aneriocan has the ability, he will turn out two or three or more times
as much work eas the average Uricntale

I have been very frank in this letter, and I hope that it will
be received in the same spirit in which it is written. It is certainly
not to be considered an admonition to any extent whatever. I sa
probaoly at fault for not having made my feelings on these points
orystal olear when you were in Washingtone. 1 had assumed that dus to
our belng in the Army together for these past several years that it was
not neocessarye There may also be some points on which my impressions
from distant Washington are not correcte I do think it very important,
however, that you understand olearly my feelings on these matterse ais
I said in the begimning, your problems so far have been exploratory and

no harm has been donse I do antiolipats shortly that it will be necessary

to start disoussing these prodlems with other offices and it is very
important that we start now on the right basis.
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P).ou; give all of thoss matters your imnmediate attentione

Sinoerely,

L. K. ¥hite
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